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TEAM Culture Activity—”GAME SHOW” 

This is a fun and interactive game for the entire team to play, especially early in the season when you are 

trying to get the players (especially the young or new ones) to understand what your program’s culture is all 

about.  We have a “Wall of Culture” in our Team Room that helps us with this game.  We have played both 

Wheel of Fortune and Jeopardy with this team activity.  Take the “buzz” words that you use within your 

program and integrate them into a game of Wheel of Fortune or a game of Jeopardy.  We have played the 

game a couple of ways.  We have divided the team into two even teams and played.  With the winning 

team getting something.  We have also played where it is the entire team against the coaches.  When they 

get one answer correct it is a point for them, if they get it wrong, it is a point for the coaches.  I know this 

game seems kind of remedial, and maybe for younger teams, but our kids enjoy it, because they are a com-

petitive group.  Also remember the “root” of the game.  That is to get the players discussing what your pro-

gram’s culture is all about, and words they will hear and use everyday.    

                   Wall of Culture 

The Power of a “Thank You” Note 

In an era where most people are looking to get things done very quickly and effi-

ciently, we have somewhat sacrificed time for personal feeling.  When was the last 

time we wrote a hand written “thank you” note to someone who has impacted 

us???  It is amazing what a hand written personal note can do to enhance a person’s 

day.  If you have received one, then you know what we are talking about.  Many 

people have helped us get to where we are, and I am sure we are very appreciative 

of their help and relationship.  When is the last time you told them either “thank 

you” or how much they mean to you???   I hope we never lose the ability to let the 

people know who have “shaped” us how grateful we are for their mentorship.  So if 

you have a moment, pull out a piece of paper and write them a note.  They and you 

will be glad you did. 

Good Leadership Video Clips 

     https://www.youtube.com/watch?v=lwuouSVtWAE 

 -Simon Sinek 

  

     https://www.youtube.com/watch?v=MNL_DAI19_I 

 -TCU Baseball—”The Grind” 

 

     https://www.youtube.com/watch?v=HUt-cGPeFGY 

 -Don Meyer Tribute Video 

 

     https://www.youtube.com/watch?v=X8u1Y-CVbQA 

 -Nick Saban—Leadership 

      

You will have to copy and paste the URL into your browser 

to be able to view the videos above.  Thanks. 

 



Basketball Practice Drills & Ideas 

https://www.youtube.com/watch?

v=hQJ1z3yQmAM&feature=youtu.be 

This video is of a drill that we have been doing that we call 

“5/5 Perfect Possession”.  The offense runs their normal 

offense.  The defense is trying to get a deflection to go on 

offense.  If the defense get a deflections then the defense 

and offense will switch.  Each possession is 25 seconds 

long, if the defense does not get a deflection.  The only 

shot we allow to be shot is a lay up.  If the lay up is made 

that is two points for the offense.  If the lay up is missed 

then we swtich offense and defense.  This is a competitive 

drill.  The winner of the drill, is the team, on offense, who 

can complete the most passes.  So you need to keep track 

of completed passes and DHO’s.  This drill forces the 

offense to take care of the ball, and make sound smart de-

cisions while dealing with constand pressure.  It also forces 

the defense to get up in passing lanes and try and get a 

deflection.  5/5 Perfect Possession is the last 10:00 of this 

video clip. 

The first portion of the video clip, is us dealing with ball 

screens and working on rotation away from the ball to the 

“roil” player and playing the ball screen properly.  After the 

second ball careen, the drill becomes live. 

 


