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TEAM Culture Activity—”BEING A GREAT TEAMMATE” 

Everyday that we as coaches are together with our players in practice we are teaching them the skills they 

need to be able to perform on the floor.  We are teaching them the sport specific skills they will need to 

help give their teams a chance to be successful.  But what about the skill of being a “great teammate”?? We 

believe that being a great teammate is a skill just like passing, shooting and rebounding.  I might even argue 

that it might be vitally more important to our team’s success on the floor than the previous skills men-

tioned.  We feel being a great teammate can be taught and learned.  What are we doing as coaches to 

teach our players how to be great teammates?  I think the first thing we need to identify is what is a good 

teammate?  That is a definition we have to come up with as individual coaches.  Each coach might think a 

bit differently on what it means to be a great teammate.  But whatever your definition comes to be, what 

are we doing to help the players achieve that level of being a great teammate?  I think the most powerful 

experience for a person, is to be a part of something bigger than themselves, TEAM!!  Here at Mayville 

State we discuss with our players about being “connected” as teammates.  What can you do to connect 

with the other players on the team.  Sometimes we do activities together that allow them the chance to 

connect.  Sometimes we challenge the players to try and connect more individually through maybe a text, a 

written note or eating lunch together.  We spend quite a bit of time in practice teaching the players how to 

try and be great teammates.  Here are a few that we do to help with Teammate Skill Development.   

Great Encouragement:  We ask the players that are not performing the drill (waiting in line) to be encourag-

ing the players that are physically doing the drill.  Our phrase is “If you are not in the drill physically, then be 

in the drill mentally”.  This translates to our bench during a game, we want our bench to be loud and en-

couraging, just like practice.  Some people think it is a bit childish, but the players will tell you, is creates a 

great atmosphere in practice and makes the players on the floor want to play harder for their teammates.   

Another way that we work on being a great teammate in practice is the small ability to “hi five” each other.  

We think this is a GREAT way to keep our players connected.  We hi five after every drill and whenever we 

go on and off the floor.  We challenge the players to try and get as many “team touches” as possible in 

practice.  From hi fives, pats on the back to helping each other up off the floor.  Team Touches are great in-

dicator of a connected team, in our opinion.  We especially like the players “hi fiving” after they have com-

peted against each other in a drill.  The “hi five” lets them know that even though they might be competing 

against each other in the drill, once the drill is over, they are teammates again. 

We ask the players almost daily “What have you done to be a great teammate today”?  We want the play-

ers to constantly be thinking about the team and not about themselves.  WE > ME.  That is becoming more 

and more difficult every year with the players.   

 



Another idea that we picked from another coach and implemented this weekend is simply called “Everybody 
Get Everybody”.  One thing we will now do after every game win or lose, after the coaches get done address-
ing the team in the locker room…”Everybody Get Everybody”…meaning all 15 or 18 players find each team-
mate, make a touch or handshake and give “good game”, “thanks for getting me ready in practice”, “love 
you”, etc. Starters, bench, injured, coaches and managers…good way to feel like we are all in this together 
whether they got playing time or not. 

We feel the greatest skill a player can learn while playing sports is the ability to be a great teammate.  This 

skill will last them and help them the remainder of their lives, long after they leave our programs. 



Growing up, there was one thing that mattered to me: basketball. Since I was five years old, I loved to shoot a 
ball in a basket. My home was anywhere there was a basketball hoop. The sound of the ball going through the net, the 
smell of sweat that lingers on the players and burns the nostrils as it greets all whom enter the gymnasium- they signal 
my oasis. With my basketball home, I learned lessons the hard way, became close to some very impactful people, 
fought for every single one of my triumphs, and ignited a passion that will always burn within me. Basketball, especial-
ly playing basketball for Coach Hutter, has developed me into a capable woman. I have learned my strengths and 
weaknesses, and learned how to use them to enhance my talents. I also have learned to use these assets to help oth-
ers, which suddenly, as a retired, working person, apply in every aspect of my life. I have been able to utilize my ac-
quired skills such as teamwork, leadership, communication, work ethic, and determination- which are ultimately appli-
cable as I’m working toward my ultimate goal of becoming a physician assistant.  

Basketball has brought me endless personal growth and opportunities. As a player, Coach Hutter engrains one 
message into your mind: effort and attitude- the two things a person has complete control over. That is something I 
have taken great pride in. As a player, I gave my best effort on and off the floor while having a good attitude. As a stu-
dent, I gave my best effort in and out of the classroom while having a good attitude. As a friend and teammate, I gave 
my best effort while having a good attitude. With this mindset, Coach Hutter has helped mold me into a diligent wom-
an in everything I do. He also always emphasizes that every is earned, rather given- which is very cliché, yet very true. 
Playing basketball at Mayville has kept me humble and made me realize I am not the best at basketball, and I never 
will be the best- as there is always something to improve on. This lesson carried on much further than the walls of a 
gymnasium, as I have brought it in the classroom and at work, willing to learn and take in as much information as pos-
sible. Yet being the best does not deter me, rather entices me. Playing for Coach Hutter has given me the opportunity 
to develop socially, as he has pushed me out of my comfort zones. Like most sports, he emphasizes the importance of 
teamwork which further facilitated the development of leadership qualities. This in turn has taught me to be an excel-
lent communicator. However, my experience expands much further than the typical teammates being more like sis-
ters, the championships, and the memories that last a life time. Playing basketball, and especially playing at Mayville 
State, has lead me to an unknown niche of mine- I love to mentor and help people. I wouldn’t have found this out 
without Coach Hutter’s confidence in my ability to lead my teammates with their best intentions in mind. Through 
grabbing a younger teammate and talking, texting, hanging out, or tutoring them I learned how satisfying it is to men-
tor others. Without Coach Hutter, I would probably still be trying to break through my comfort zones and learning that 
I love to mentor. This passion lead me to want to become a CNA, work in a lab, and now pursue a career as a physician 
assistant.  

The amount of growth through my basketball career is immeasurable, but my characteristics are limited. The 
scared, unsure freshman is now a confident, ambitious young woman. I know what I am capable of accomplishing, and 
I know who I am because of what that wonderful sport and my amazing coach taught me. Playing for Mayville State 
Women’s Basketball has allowed me to introspectively evaluate myself as a basketball player, but also as a daughter, 
student, friend, and leader- allowing me to look for ways to improve upon my deficiencies. This self-aware player has 
translated into a self-aware individual. 

And just as I always have done with my basketball career, I will persevere through the challenges that will 
come upon me in my career. And just as the stinging smell of sweat and the four walls of a gymnasium became my sec-
ond home, the smell of sterility and the four walls of the hospital will become my second home. 

A PLAYER’S PERSPECTIVE 

Here is the perspective from one of our graduating seniors last year, on her personal growth, through 

the game of basketball.  She had many coaches throughout her life that helped her get to where she is 

today.  This was her Personal Statement for admittance into PA School this year. 


